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Background
St. Ann’s Academy (SAA) is a non-profit Pre-K through 6th school whose mission it is to provide a Catholic
education in the Hornell, NY area so that children can learn in an environment that enables them to become
well-grounded spiritually and exceptional academically. SAA is chartered as a non-profit local education
agency (LEA) by New York State (NYS) Education Dept. (NYSED) and admits students of any race, color,
national and ethnic origin to all the rights, privileges, programs and activities generally accorded or made
available to students at the school.
In the Spring of 2020, all NYS schools were closed in response to the Covid-19 (coronavirus) pandemic.
In order to reopen safely for the 2020-2021 school year, on July 16, 2020, New York State Education
Department (NYSED) issued Guidance to Reopen New York State Schools, a copy of which can be found
at http://www.nysed.gov/common/nysed/files/programs/reopening-schools/nys-p12-school-reopening-guidance.pdf 1
In the development of its reopening plan, St. Ann’s Academy used the above-mentioned NYSED guidance
as well as the latest information available from the Center for Disease Control (CDC), NYS Dept of Health
(DOH) as well as the Steuben County DOH. It is also attentive to the concerns expressed by parents and
faculty, and to the needs of the children who will be most affected by the plan.
The overall objective of this plan is to provide for the health and safety of the children and staff while
resuming the fundamental purpose of educating the kids and helping them to develop socially, emotionally,
physically and spiritually. While our plan draws from various resources, it is intrinsically unique to our
school and will be adapted to meet changing circumstances, if deemed necessary.
This version of St. Ann’s Reopening Plan (Rev 2.0 dated 8/28/20) supersedes earlier working drafts,
including the 7/31/20 version that was submitted to the NYS Department of Health (DOH). The NYSED
requires that the school’s plan, containing the mandatory elements outlined in School Reopening Guidance
Document, be posted on the school’s public website.
Provisions of the Reopening Plan
1. Health and Safety
What will be done to reduce the risk of someone getting or spreading Covid-19?
1. Parents (or legal guardians) will be required to assess their child’s health each morning before
school. If the child is displaying any symptoms associated with Covid-19, the child may not come
to school.
2. Entry to the building will be limited to teachers, students and approved staff and volunteers. Parents
will not be allowed to walk their child to their classroom or enter the building.
3. Each day, parents will be required to answer questions on a CDC-inspired Covid-19 screening form
and sign it. Each child will need to turn in this signed form to enter school. If any question on the
form is answered “Yes”, the child will be turned back over to their parent to be taken home or will
be escorted to a supervised waiting room for pickup by a parent as soon as possible, ideally within
30 minutes.
4. Teachers will instruct their students on proper hygiene and protocol. Care will be taken to stress the
importance of thoroughly washing hands, keeping a safe distance from one another so as not to
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spread germs, avoiding sharing learning materials and toys, when and how to wear their mask, how
to contain germs when sneezing, etc.
5. Upon arrival at St. Ann’s Academy, staff will administer a temperature check of each student, using
a contactless sensor. If a child’s forehead temperature exceeds 100.4°F, it will be checked again
after a 5-minute period. If the temperature remains elevated after three checks, the student will be
escorted to a supervised waiting room until they can be picked up and taken home or to a healthcare
provider.
6. Social distancing (6 ft. min) will be practiced whenever possible. Facemasks will be worn when
it is not possible or practical.
7. Learning outside, under the close supervision of the teacher, will be encouraged. In this case,
facemasks will not be required as long as there is six feet of distance between students.
8. Teachers will be encouraged to provide extra time for physical exercise outside, such as walking
as a socially distanced group around the block. This will give an opportunity for kids to relax, get
fresh air, be relieved of their masks for a while, enjoy nature and restore a level of normalcy to
their life.
9. Facemasks will be worn by staff and students in the building whenever they are outside of their own
classroom and there is a possibility that social distancing of six feet may not be met, for instance
when walking in the hall to the restroom.
10. Facemasks will generally not be required in the classroom if social distancing is maintained or if a
clear plastic barrier is used to inhibit the spread of germs.
11. When social distancing is not possible, a physical barrier (e.g. clear acrylic or vinyl) will be used to
protect against the spread of germs.
12. If any child develops Covid-19 symptoms during the school day, they will be escorted to a
supervised waiting room until they can be picked up and taken home or to a healthcare facility. If
any staff member or volunteer develops symptoms, they will be asked to leave school and to seek
medical advice.
13. Posters will be placed in every classroom to instruct and serve as a reminder of sanitation and
hygiene practices.
2. Facilities
What will change in the way that St. Ann’s Academy uses its building at 41 Genesee Street?
1. SAA is a large building and we have a relatively small enrollment (under 60 students), so physical
space is not an issue. Overall, we have enough space to be able to social distance adequately but it
was necessary to cap enrollment is some of the lower grades to ensure that the students have
adequate space in their classroom.
2. A new maintenance/custodial person has been brought on /to supplement the current cleaning and
sanitation of the building. Cleaning and disinfection procedures will be increased during the day,
using liquids/sprays that destroy the Covid-19 virus without being detrimental to the indoor air
quality.
3. The floors in hallways and classroom will be marked with tape to illustrate a distance of six feet
between people when social distancing is needed.
4. Hallways have been marked with arrows to illustrate traffic flow, particularly in the morning when
5. High-efficiency particulate air (HEPA) filters have been installed in each of the four air handlers in
the ventilation system
6. SAA will continue to conduct mandatory fire and lockdown drills according to the existing schedule.
These drills will be conducted in a manner that maintains social distancing at exits and gathering
points outside the building, while still preparing students to respond in emergencies.
9/9/20

3

St. Ann’s Academy Reopening Plan for 2020-2021
3. Nutrition
What changes will there be with regard to lunches and snacks?
1. St. Ann’s Academy will maintain its current “brown bag lunch” policy.
2. No food is prepared on-site.
3. Because of Covid-19, food that is brought in will not be shared among students.
4. Any snacks that parents or teachers provide for a birthday or other special occasion must be
individually portioned and packaged. Parents will not be able to attend these classroom events due
to restrictions on visitors to school.
5. Applicable health and safety guidelines will continue to apply.
4. Transportation
Will bussing still be provided?
1. Each child’s home school district will continue to be responsible for bussing a student to St. Ann’s
Academy.
2. Both students and drivers will wear masks and social distance on the bus.
3. To protect students while providing consistency and equity of service, each district is required to
manage the busing program such that they a) perform regular school bus disinfection measures; b)
train students and school bus staff regarding social distancing on the bus, at stops, and at unloading
times; and c) train students and staff regarding the wearing of masks.
4. St. Ann’s Academy shall assume responsibility for bussed students after they deboard and are on
SAA property.
5. If Hornell Area Transit (HAT) busses are used for field trips or transportation to another site such
as the local YMCA, masks shall be worn and a SAA teacher/volunteer will ensure that the bus has
been sanitized before the children board.
5. Social-Emotional Well-Being
How will the children’s social-emotional well-being be addressed?
1. The value of children returning to school in person is best expressed in the following excerpt from
a document on the CDC website.
Excerpt from “The Importance of Reopening America’s Schools this Fall”
Schools play a critical role in supporting the whole child, not just their academic achievement. In
addition to a structure for learning, schools provide a stable and secure environment for developing
social skills and peer relationships. Social interaction at school among children in grades PK-12 is
particularly important for the development of language, communication, social, emotional, and
interpersonal skills.
Extended school closures are harmful to children’s development of social and emotional
skills. Important social interactions that facilitate the development of critical social and emotional
skills are greatly curtailed or limited when students are not physically in school. In an in-person
school environment, children more easily learn how to develop and maintain friendships, how to
behave in groups, and how to interact and form relationships with people outside of their family. In
school, students are also able to access support systems needed to recognize and manage emotions,
set and achieve positive goals, appreciate others’ perspectives, and make responsible decisions. This
helps reinforce children’s feelings of school connectedness, or their belief that teachers and other
adults at school care about them and their well-being. Such routine in-person contacts provide
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opportunities to facilitate social-emotional development that are difficult, if not impossible, to
replicate through distance learning.
Source: CDC website https://www.cdc.gov/coronavirus/2019-ncov/community/schoolschildcare/reopening-schools.html

2. The new safety practices necessitated by Covid-19 may result in less, or a different type of, social
interaction among students. Along with physical health and well-being, SAA teachers will be
sensitive to each student’s social emotional well-being – not at the expense of academics, but in
order to create the mental, social, and emotional space for academic learning to occur. SAA teachers
will strive to make and maintain a strong emotional connection with each of their students,
regardless of the mode of instruction.
3. Regular dialogue between parents and the teacher will allow them to share their observations and
stay abreast of any concerns so that any issues can be addressed immediately.
6. School Schedules
What kind of schedule will SAA follow?
1. St. Ann’s Academy will have face to face classes five days per week.
2. The school calendar of holidays and vacations will generally follow that used by the Hornell City
School District, though there may be modifications.
3. In the event that all schools are closed again due to Covid-19, SAA will deploy the remote learning
regimen that was used successfully in the Spring of 2020. All teachers have been provided with a
state-of-the-art notebook computer and software so they can plan and execute classes and conduct
virtual (e.g. Zoom) meetings to interact personally with their students.
4. The school calendar and daily schedule will be posted on the school’s website
(www.SAAcademy.org) and communicated directly to students/families by their teachers via
email, phone, U.S. mail, printed handouts or other means.
5. SAA will convert to Virtual Learning again if and when required by state/local health officials. In
this case, students will continue the same course of study using an assigned Chrombook and close
interaction with their teacher, which will include virtual meetings (e.g. Zoom).
7. Budget and Fiscal
What are the budget implications of reopening?
1. The parents’ share of a SAA education will not increase as a result of this Reopening Plan.
2. Families will be asked to put extra effort into school fundraisers to offset the increased cost of
personal protective equipment (PPE) and other unexpected expenses.
3. The school’s current budget will be available for inspection upon request.
8. Attendance and Chronic Absenteeism
How will attendance and active engagement be monitored?
1. SAA will continue to meet existing state aid reporting requirements, such as attendance data.
2. Accurate records of in-person attendance and remote teacher-student engagement will be tracked by
each teacher. This is an essential part of monitoring academic participation and progress on a daily
basis. The objective of this close monitoring is to prevent students from falling behind in their
academics.
3. Attendance and/or participation records will be reviewed regularly by SAA’s On-site Administrator
(OSA) who will assist teachers if necessary, in getting support from the student’s family when
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intervention is needed.
4. In instances where the teacher and the OSA judge that a student’s education is being neglected, the
family will first be contacted, with written records kept of each contact. If repeated efforts fail to
produce improved results, students will be reported as truant. Before initiating Educational Neglect
or PINS processes, SAA will bring the matter to the attention of the local Department of Social
Services.
9. Technology and Connectivity
What about Information Technology (IT)?
1. Each teacher has been provided with a new state-of-the-art computer for their use planning,
teaching and assessing.
2. While the best learning environment is in the classroom with the teacher, there may be times
when remote learning is conducted, as in a virtual classroom (e.g. Zoom).
3. Chromebooks have been acquired so that one is available for each student to use.
4. If a local Covid-19 outbreak requires that we switch to Virtual Learning again, SAA will use the
same approach that we used in the Spring of 2020, with each student in Grade K-6 being provided
with a computer for use at home.
5. Class lessons, including those during remote or virtual learning, will be delivered from the
classroom at SAA.
6. Adequate access to a computing device and high-speed broadband is essential for both teachers and
students, so SAA faculty will determine if the level of access for themselves and all students is
sufficient for remote instruction.
7. If the class does not have equitable access to technology, and the situation cannot be remedied
because of technological or fiscal issues, the means of instruction will be modified so that all
students can participate in learning and demonstrate their mastery of the learning standards. For
instance, a student who lives in an area without any access can be admitted to the physical classroom
and participate in person, even when the rest of the class is remote.
8. St. Ann’s Academy will provide instruction on using technology and IT support for students,
teachers and families and provide professional development for teachers and leaders on designing
effective online/remote learning experiences.
10. Teaching and Learning
What will be different about the way material is taught?
1. St. Ann’s Academy will provide equitable opportunities for instruction to all students; ensuring
continuity of learning regardless of the instructional model used; providing standards-based
instruction; ensuring substantive daily interaction between teachers and students; and clearly
communicating information about instructional plans with parents and guardians.
2. In the beginning of the year, SAA teachers will conduct an assessment of each student’s academic
level to determine if there was a negative impact resulting from closure of NYS schools in the Spring
of 2020. Each teacher will adjust their content and teaching methods accordingly.
11. Special Education
Will special education still be available?
1. Special needs education will be tailored to the individual student in consultation with the parents or
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guardians and delivered in a means that protects the health and safety of students with disabilities
as well as those providing special education and services.
12. Bilingual Education and World Languages
What if a student needs special attention due to language difficulties?
1. Special accommodations will be made for any students and their family who have a native language
other than English. This will ensure both their English language development and their mastery of
content area knowledge.
13. Staffing and Human Resources
Will there be an impact on staffing?
1. St. Ann’s Board of Directors has conducted its annual review of staffing requirements and has taken
action to ensure that students continue to get a great Christ-centered education in an environment
that is safe and secure.
2. During the summer of 2020, several staff changes were made. New hires include two new teachers,
a new On-Site Administrator, and a maintenance person.
14. Communication
How will all of this information be communicated, before school starts and afterwards?
1. The SAA family (faculty, families, staff, volunteers, Board of Directors) has had opportunities in
formal settings to contribute to the formulation of this Reopening Plan. Those are listed below.
o Tues. 7/21/20 St. Ann’s Academy Board of Directors and key staff (Academic Dean and outgoing
On-site Administrator)
o 7/25/20 a Parent Survey was undertaken to solicit comments and concerns of registered families.
o Mon. 8/10/20 A Parent Meeting held in the parking lot, attended by 25 families
o Tues. 8/18/20 Board of Directors’ meeting
o Wed. 8/19/20 Parent meeting using Zoom (joined by about 10 families)
o Tues. 9/1/29 Parent meeting using Zoom (scheduled)
2. In addition, much input was received through casual dialogue with Board members, faculty families
and administrative staff.
3. Communication will continue once school opens.
o Teachers will have frequent communication with the pupils and their families.
o The OSA will coordinate internal communication.
o The Board of Directors will be responsible for communicating with the state and local education
and health authorities.
o The Board of Directors will be responsible for communicating with the public via Facebook and
other media.
o The Board of Directors is responsible for keeping the content of the school’s webpage accurate
and up to date.
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1. Health and Safety Plan
The following graphic illustrates the essential elements of the health and safety plan.

Covid-19 Symptoms
People with these symptoms may have COVID-19:
•
•
•
•
•
•
•
•
•
•
•

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

Source: www.cdc.gov accessed 8/27/20

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Note 1. SAA has relied on CDC’s Screening K-12 Students for Symptoms of COVID-19: Limitations and
Considerations, updated July 23, 2020, which is available at https://www.cdc.gov/coronavirus/2019ncov/community/schools-childcare/symptom-screening.html
Note 2: SAA has relied upon CDC’s Guidance for K-12 School Administrators on the Use of Masks in
Schools, updated Aug. 11, 2020, which is available at: https://www.cdc.gov/coronavirus/2019ncov/community/schools-childcare/cloth-face-cover.html
Based on CDC’s best available evidence at this time:
o CDC does not currently recommend universal symptom screenings (screening all students grades K12) be conducted by schools.
o Parents or caregivers should be strongly encouraged to monitor their children for signs of infectious
illness every day.
o Students who are sick should not attend school in-person.
Actions:
1. SAA plans to use some screening measures to start the new school year with confidence and
reassurance to parents that their children are safe. Because the CDC does not require or even
recommend universal screening, some SAA restrictions and procedures may be removed over
time.
2. Prior to leaving home, parents/guardians will need to assess the health of their child(ren). A child
who is sick should not be brought to school.
3. Entry to the building will be restricted to faculty, students and staff and preapproved volunteers.
Parents will say goodbye to their children at the exterior door. Any person who is not approved
by the On-site Administrator to enter the building on a regular basis, must sign in, noting the date
and the in/out time. Examples are a special services provider or contractor.
4. At the beginning of each day when dropping off their child (or children), parents will be required
to fill out and turn in a signed screening questionnaire for each child. The purpose of this form is
to certify each day that their child has not had symptoms of having Covid-19 symptoms, has not
traveled out of state and, to the best of their knowledge, has not been exposed to Covid-19. See
sample screening form below.
5. Prior to (or immediately upon) entering the school building, each student’s temperature will be
checked and recorded as Pass if it is under 100.4 degrees F. If it is over 100.4, it will be retested
after a few minutes. If a screening response or temperature check indicates a risk of possible
illness, the child will be escorted to a designated waiting room and supervised by an adult until
their parents can be contacted and the child can be picked up.
6. If a child stays at home because of an illness, he/she may only return only after they have been
fever-free for 24 hours without the use of any medication.
7. All students will be taught how to follow new protocols safely and correctly, including but not
limited to hand hygiene, proper face covering wearing, social distancing, and respiratory hygiene
(e.g. coughing and sneezing).
8. During each day, teachers will remind students of what needs to be done to prevent the spread of
Covid-19 during the school day and outside of school. To support this instruction, Health and
9/9/20
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Safety Covid-19 posters will be at various locations in the building, such as classrooms and
bathrooms. (see sample poster below) Teachers will remind students of these guidelines daily.
9. Hand disinfection stations will be provided at the doorway of the building and at the door of each
classroom. Teachers will oversee the use of the hand sanitizers and provide any necessary
reinforcement on how to apply it.
10. Students will come to school wearing their own facemask and keep it on in hallways and
whenever six feet of social distancing is not possible. When inside their own classroom where
social distancing can be maintained and monitored, facemasks may be removed to facilitate
breathing and communication.
11. The floor of each classrooms will be marked to designate an appropriate social distance from
others (six feet). Desks will be placed no less than six feet apart, unless a clear barrier is
provided between students to shield them from each other’s germs.
12. An abundant supply of hand soap, hand disinfectant, paper towels, cleaning agents, spare masks,
etc. has been purchased and will be maintained.
13. Facemasks will be provided to any student or other person who does not have one.
14. Faculty and staff will use a contactless keycard for access to the building.
15. Handrails, doorknobs, tables, chairs, etc. in common areas of the building will be wiped down
with disinfectant every two hours during each day, particularly after busy times such as morning
entry, lunch, physical education, and playground time.
16. During fire drills or lockdowns, students will maintain a distance of six feet apart. Each teacher
will keep any evacuations orderly. While waiting outside, children will stay in their own group,
separate from any other class.
17. In the event that someone in the school displays symptoms of Covid-19, parents will assume
responsibility for the child and the school will contact the NYSDOH of the actions taken to
safeguard others who may have been in contact with the student.
18. Contact tracing: If necessary, teacher attendance records, parent screening forms and school
entry sign-in sheets will be used to trace who might have come in contact with a Covid-19
infected person. SAA will communicate and cooperate with the Steuben County Health Dept. in
this matter. SAA will inform health officials immediately if it learns that a person in the SAA
community tests positive for Covid-19.
19. If SAA learns of any person related to school tests positive for Covid-19, local health officials
will be contacted to obtain advice on isolation, contact tracing and possible closure of the school.
Disinfecting the entire school will begin immediately.
Responsibility:
1. SAA’s On-site Administrator Mr. Chris Yarnal is designated as SAA’s COVID-19 Safety
Coordinator. He will conduct quality assurance measures to ensure that safe practices continue to
be followed all day every day. He will also monitor supplies to ensure that we do not run out of
essential cleaning or sanitizing agents.
2. During each day, staff or volunteer cleaners will supplement the efforts of SAA’s regular
cleaning staff so that surfaces being touched by children are kept as clean as possible.
3. Administrative staff and approved volunteer assistants will conduct the screening.
9/9/20
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4. Each teacher will oversee the conduct of the children in their classroom to monitor and provide
guidance on social distancing, hand sanitizing, use of facemasks, coughing, etc.

SAMPLE Screening Form
for Access to St. Ann’s Academy at 41 Genesee St., Hornell, NY
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2. Facilities Plan

Actions:
1. SAA will reduce potential exposure to Covid-19 by limiting the number of people allowed in the
building. Generally, only faculty, students, staff, volunteers, and emergency personnel will be
allowed. Parents will drop off and say goodbye to their kids at the door to the school.
2. Interior space has been arranged to provide six feet of separation between individuals. No
reconstruction work was be required to do this.
3. Lunch times will be staggered so as not to exceed the capacity of the lunchroom. Clear acrylic
panels will be used to provide a barrier between any two students.
4. Four high-efficiency particulate air (HEPA) filters have been installed in the ventilation system
5. Health and safety instructions for Covid-19 will be posted prominently at the entry and at various
locations in the building, such as classrooms and bathrooms. (see sample poster below) Teachers
will remind students of these guidelines daily.
6. Hand disinfection stations will be provided at the doorway of the building and at the door of each
classroom.
7. The floor of each classroom will be marked to designate an appropriate social distance from
others (six feet). Desks will be placed six feet apart or an acrylic panel will be used to provide
separation.
8. Handrails, doorknobs, etc. in common areas of the building will be thoroughly and frequently
cleaned during each day. A volunteer will be dedicated to this job.
9. The floors of the school have been marked with tape to show the direction of circulation when
students are going to their classroom each morning. (See below) Teachers will be responsible for
directing their students when they need to use the restroom or otherwise leave the classroom.
Masks will be required whenever a student leaves their classroom.
10. When a class needs to leave the classroom, the exits will be as directed by the teacher, with
students lined up six feet apart.
11. The floors have also been marked to show where students should stand in the hallways with six
feet of separation when lining up to use the restrooms, get ready for physical education the
YMCA, playground or lunchtime in the basement. Teachers and volunteers will guide the
students during these times.
Responsibility:
1. SAA’s On-site Administrator Mr. Chris Yarnal will be designated as SAA’s COVID-19 safety
coordinator. Dave Gray be on-call to help or serve in that role if Chris is not available.
2. During each day, staff or volunteer cleaners will supplement the efforts of SAA’s regular
cleaning staff so that surfaces being touched by children are kept as clean as possible.
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Covid-19 Awareness Posters for SAA
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3. Nutrition Plan
Actions:
1. St. Ann’s Academy students are required to bring their own lunch to school. This is current
practice.
2. Food will not be allowed to be shared among students.
3. Any treats provided for the class, to celebrate a birthday for example, will be individually sealed.
4. Lunches will be eaten in basement space, referred to as the cafeteria (though no food is served).
Vertical, tabletop plexiglass partitions will define each student’s space to prevent the spread of
germs.
Responsibility:
1. School staff and volunteers monitor the lunchroom, which is in the basement with an emergency
exit door.

4. Transportation Plan
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Actions:
1. Each student’s home school district will bus them to St. Ann’s Academy.
2. Each district bears responsibility for students on their busses.
3. SAA accepts responsibility for the students as they deboard the bus and enter school.
Responsibility:
1. School staff or assigned volunteers will meet each bus and escort the students the site of the
screening process near the entrance to school.

5. Social-Emotional Well-Being Plan
Actions:
1. Teachers at St. Ann’s Academy will continue to nurture their students and be on watch for any
signs of emotional stress that the Covid-19 situation may be causing. They will strive to maintain
a strong emotional connection with each of their students.
2. Attentiveness to signs of social-emotional well-being will be given whether the instruction is inperson or virtual.
Responsibility:
1. Each teacher will have responsibility for her own students, although Mr. Yarnal will be available
to assist and/or investigate if needed.

6. School Schedules Plan
Actions:
1. St. Ann’s schedule will be posted on the school’s website (www.SAAcademy.org) and
communicated directly to students/families by their teachers via email, phone, U.S. mail, printed
handouts or other means.
2. SAA plans to maintain the same 5 days/week school schedule as it has in the past.
3. Doors will open at 7:30 each day, with school starting at 8:15. The end of the day will be 3:00
pm.
4. After school care will be available from 3:00 until 5:00 each day.
5. Homework help will be available before school instead of during the after-school care.
Responsibility:
1. The Board of Directors is responsible for communicating this information.
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7. Budget and Fiscal Plan

Actions:
1. SAA’s Board of Directors has evaluated the unique circumstances of the 2020-2021 school year
and developed a budget accordingly.
2. There is no plan to increase tuition for families.
3. Fundraisers and contributions from individuals will be an important element of the budget.
4. St. Ann’s will continue to meet all state aid reporting requirements.
5. The content of data submissions, such as attendance data, will remain consistent with past
practice, except where modified by law, regulation or executive order.
6. The Board of Directors will monitor the fiscal repercussions of Covid-19 and search out new
sources of funds to offset unexpected expenses.
Responsibility:
1. The Board of Directors is responsible for the SAA’s finances and reporting requirements.
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8. Attendance and Chronic Absenteeism Plan
Actions:
1. Accurate attendance records will be tracked daily by each teacher.
2. When teaching virtually with technology, the teacher will assess teacher-student engagement.
3. Attendance and/or participation records will be reviewed regularly by SAA’s On-site
Administrator (OSA) who will assist teachers if necessary, in getting support from the student’s
family.
4. In instances where the teacher and the OSA judge that a student’s education is being neglected,
the family will first be contacted, with written records kept of each contact.
5. If repeated efforts fail to produce improved results, students will be reported as truant. Before
initiating Educational Neglect or PINS processes, SAA will bring the matter to the attention of
the local Department of Social Services.
Responsibility:
1. Attendance and participation will be monitored by each teacher.
2. Intermittent checks and resolution of issues will be performed by Mr.Yarnal.

9. Technology and Connectivity Plan
Actions:
1. A new laptop computer has been ordered so each teacher has state of the art equipment to use if
they are called upon to teach virtually.
2. As of the date of this plan, SAA has a sufficient number of devices for each one of its Grade K-6
students to use at home.
3. While the best learning environment is in the classroom with the teacher, there may be times
when remote learning is necessary, as in a virtual classroom (e.g. Zoom). In this case, SAA will
use the same policy as deployed in the Spring of 2020, with each student in Grade K-6 being
provided with a Chromebook computer for use at home.
4. High-speed broadband is available to teachers and students in and around the school building.
Based on past experience, we believe that SAA families have a suitable level of service for
remote instruction.
5. If the class does not have equitable access to technology, and the situation cannot be remedied
because of technological or fiscal issues, the means of instruction will be modified so that all
students can participate in learning and demonstrate their mastery of the learning standards.
6. St. Ann’s Academy will provide instruction on using technology and IT support for students,
teachers and families.
7. SAA is identifying funding to provide professional development for teachers and leaders on
designing effective online/remote learning experiences.
Responsibility:
1. The Board of Directors.
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10. Teaching and Learning Plan

Actions:
1. In the beginning of the year, SAA teachers will conduct an assessment of each student’s academic
level to determine if there was a negative impact resulting from closure of NYS schools in the
Spring of 2020. In the event that there was an academic setback, the teacher will development and
implement a student-centered remedial plan.
2. St. Ann’s Academy will provide equitable opportunities for instruction to all students
3. SAA teachers have small enough classes that they will be able to ensure continuity of learning
regardless of the instructional model used. A 10:1 ratio is our standard limit. Students in upper
grades get even more individualized attention.
4. Standards-based instruction will continue to be used for all classes.
5. Teachers will continue to strive for substantive daily interaction with their students.
6. Teachers will clearly communicate information about instructional plans with parents and
guardians.
7. Terra Nova standardized assessment tests will be administered in the Spring of 2021.
Responsibility:
1. SAA’s philosophy is that the job of the Board of Directors is to do all within its power to allow
our teachers to focus on their teaching.

11. Special Education Plan
Actions:
1. Special needs education will be tailored to the individual student in consultation with the parents
or guardians and delivered in a means that protects the health and safety of students with
disabilities as well as those providing special education and services.
2. If SAA has a student with disabilities, the child's school district can be contacted to provide
services or they may negotiate with the Hornell School District and have them provide the
services.
Responsibility: SAA Board of Directors

12. Bilingual Education and World Languages Plan

Actions:
1. Special accommodations will be made for any students and their family who have a native
language other than English to ensure both their English language development and their mastery
of content area knowledge. As of the date of this plan, no students with language needs are
enrolled. We do have experience and have dealt successfully with ESL students before.
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Responsibility: SAA Board of Directors

13. Staffing and Human Resources Plan
Actions:
1. Faculty positions for the 2020-2021 school year will be
Class
PreK-3:
PreK-3
PreK-4
Kindergarten and 1st Grade
2nd and 3rd Grades:
4th, 5th and 6th Grades

Teacher
Deanna Williams
Mary Stewart
Kirsten Lawrence
Jessica Lieb
Jean Pilgrim
Emily Smith

2. SAA’s On-site Administrator is Mr. Chris Yarnal, chris.yarnal@saacademy.org
3. Several individuals will be invited to return as a volunteer teacher aide in a classroom.
Responsibility: The Board makes all hiring decisions and will respond to changing needs if the staffing
situation changes.

14. Communication Plan
Actions:
1. Establish a contact list.
School Reopening Plan: Jerome O’Connor …………. jerome.oconnor@SAAcademy.org
Academics: Sister Dolores Ann Stein: …………………sdastein@verizon.net
School Facilities: Dave Gray.…………………………..dave.gray@GMIhornell.com
Covid-19 Safety Coordinator: Mr. Chris Yarnal……….chris.yarnal@SAAcademy.org
Members of the SAA Board of Directors:
o Chris Brewer …………………………………chris.brewer@SAAcademy.org
o David Gray, Treasurer.………………………..dave.gray@GMIhornell.com
o Hector Hoyos, Vice-President…………………hector.hoyos@SAAcademy.org
o Grant LaFrance………………………………...grant.lafrance@SAAcademy.org
o Jerome O’Connor, President…………………. jerome.oconnor@SAAcademy.org
o Sister Dolores Ann Stein, Board Secretary……sdastein@verizon.net
2. Establish communication protocol.
o School website: www.SAAcademy.org for status updates
o SAA telephone number (607) 281-1010
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o Texts and/or messages will be sent to parents by the teacher of each class
o Facebook page: St. Ann’s Academy – Hornell
o Feedback or concerns from families may be expressed to Mr. Yarnal, On-site
Administrator or any Board member.
o Weekly class newsletter updates will be sent home with students by teachers
o Newspaper and radio may also be used as a communication aid.
3. Contact Tracing Protocol: State and local public health officials will decide how to implement
these activities and how to advise specific people, or groups of people, to be tested. See
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/contacttracing.html
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